

Management Project Charter

	1. General Project Information

	Student Name: 
	

	Preceptor Name: 
	

	Department Sponsor: 
	

	Impact of project:
	

	3. Stakeholders (e.g., those with a significant interest in or who will be significantly affected by this project)

	

	4. Project Scope Statement

	Project Purpose / Business Justification Describe the business need this project addresses. If applicable, describe the measurable outcomes of the project.

	

	Deliverables List the high-level “products” to be created

	

	Scope List what the project will and will not address 

	

	Project Milestones Propose start and end dates for all relevant milestones

	

	Major Known Risks and Constraints (including significant Assumptions) Identify obstacles that may impede progress, delays, or inability to complete the project.   

	

	Dependencies Will project success depend on coordination of efforts between the project team and one or more other individuals or groups? Has everyone involved agreed to this interaction?

	

	5. Communication Strategy (specify how the Student will communicate to the Preceptor, Project Team members and Stakeholders, e.g., frequency of status reports, frequency of Project Team meetings, etc.

	

	6. Program Competencies Choose 3 competencies that will be developed and/or demonstrated during the project. The preceptor will assess the student on these competencies at the conclusion of the project. Click Here to see the competencies. 

	

	

	

	7. Sign-off

	
	Name
	Signature
	Date (MM/DD/YYYY)

	Student 
	
	
	

	Preceptor
	
	
	

	Faculty
	
	
	

	8.  Notes

	






